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Prospective AAPACN Board Member
2022 Information Sheet & Application

board term beginning july 1, 2023

The American Association of Post-Acute Care Nursing (AAPACN) is the unified association representing the legacy 

organizations the American Association of Nurse Assessment Coordination (AANAC) and the American Association of 

Directors of Nursing Services (AADNS). AAPACN is more than 15,000 RNs, LPNs/LVNs, administrators, therapists, and other 

interdisciplinary team members who confidently lead the delivery of quality care in skilled nursing facilities. The Board of 

Directors for AAPACN is responsible for the governance and strategic vision of the association.

This year, the AAPACN Board of Directors seeks to fill two Board seats. The Board has prioritized the following skills and 
competencies for consideration of prospective member applications:
• Concepts and strategies in financial acumen for Post-Acute Care (e.g., CFO/senior level experience)
• Telehealth and Informatics (e.g., CIO/CTO/strategic or senior level experience)
• C-Suite and/or strategic leadership across the post-acute care spectrum. 

The Nominating Committee is accepting applications for service on the AAPACN Board of Directors for three-year terms, 
beginning July 1, 2023. The deadline for applications is Friday, July 29, 2022.

Please attach your resume to your application.

Name        Job Title  

Organization (Employer)       Credentials  

Preferred Address 

City, State, Zip  

Preferred E-Mail   

Preferred Phone Number       Preferred Time To Call  
(The committee may contact you at this number)

From AAPACN’s Board Policy Manual:

The Board will govern lawfully, observing Policy Governance principles, with an emphasis on (1) outward vision rather than 
internal preoccupation, (2) encouragement of diversity in viewpoints, (3) strategic leadership more than administrative 
detail, (4) clear distinction of board and chief executive officer roles, (5) collective rather than individual decisions, (6) future 
rather than past or present, and (7) proactivity rather reactivity.

The Board of Directors’ Code of Conduct and member responsibilities policies are attached to the end of this application for reference.
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general experience (please check those that apply)

   Board leadership experience

   Organizational governance, including knowledge and skills in policy, legal and fiduciary responsibilities

   Past demonstration of commitment to AAPACN and/or AANAC/AADNS

   Past demonstration of commitment to another health care organization 
        (please name the organization  )

   Demonstrated ability to participate productively in group processes

   Understanding of governance functions including environmental scanning, strategic planning and organizational positioning

   Ability to represent and/or consider diverse needs and perspectives within the long-term care nursing sector

please answer the following questions (attach another sheet if needed)

1. How long have you been involved with AAPACN (including AANAC and/or AADNS)?  Describe your involvement if it exceeds 
obtaining RAC-CT, QCP or DNS-CT certification.  This may include committee or task force participation, conference 
attendance, AAPACN Connect or online community involvement or other work with/for AANAC or AADNS.

2. Please describe how your experience meets the general experience criteria listed above.  

3. Why would you like to be a member of the Board of Directors?

4. How do you see the Association growing and developing to meet the needs of its membership and to position itself as a 
viable organization that supports high quality of life and care for residents and regulatory and legislative changes?

5. What skills do you bring to the board that will support the growth and development of AAPACN?

6. Please describe your areas of expertise considering the Board’s prioritized skills and competencies for this class of Board 

members including CFO or CIO/CTO experience.  If you have any other statement or experience that you would like the 

committee to know, please list it here.

Please download and complete this form.  Send it, along with your resume, to Teresa Summers at tsummers@aapacn.org. 

If you choose to download this form to complete it and mail it, please return it and your resume by FedEx (receipt signature 
required), UPS (receipt signature required) or the USPS (return receipt requested).  No emails or faxes are acceptable.  Mail to:

AAPACN, 400 S. Colorado Blvd., Ste. 600, Denver, CO 80246
 

The application deadline is July 29, 2022.

mailto:tsummers%40aapacn.org?subject=2021%20Board%20Member%20Application
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AAPACN Board of Directors 2022-2023
CHAIR 

 

Jillene (Jill) Snow, MBA, BSN, RN-C, CHC 
Ethica – SVP Clinical Operations, Forsyth, GA

VICE CHAIR/TREASURER 
 

Elizabeth (Beth) Florczak, RN, BSN, MSN 
Legacy Health Care – VP Clin Ed. & Prof. Development, Orland Park, IL

SECRETARY/TREASURER 
 

Maureen McCarthy,  BS, RN, RAC-MT, QCP-MT, DNS-MT, RAC-MTA 
Celtic Consulting, LLC – President, Torrington, CT

 

Liz Barlow, RN, CRRN, RAC-CT, DNS-CT 
Paragon Rehab; AVP Clinical Innovation, Louisville, KY 
 

Nancy Beecham, RN-BC, BS, CDONA/LTC, FACDONA 
Advantage Surgical Wound Care, Vista, CA

Rosie Benbow, RN, CCM, CIC, DNS-CT, RAC-CT 
Leading Transitions Post Acute Care Consultation and Staffing, LLC – Dir. Of Clinical Reimbursement, Marion, IN

Mary Ellen Dellefield, PhD, RN, FAAN 
Research Nurse Scientist, San Diego, CA

Adrienne Ellison, MA-CCC/SLP, RAC-CT 
Legacy Healthcare Services, Regional Director of Operations, Mocksville, NC

Janet Feldkamp, RN, BSN, LNHA, CHC, JD  
Benesch, Friedlander, Coplan & Aronoff LLP - Partner, Columbus, OH

Jeanne Gerstenkorn, RN, BSN, MSN 
Presbyterian Manors of Mid-America, Wichita, KS

Scott Heichel,  RN, RAC-CTA, RAC-MT, DNS-CT, QCP, IPCO, ICC 
LeaderStat – Director of Clinical Reimbursement, Newark, OH 
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Policy 4.5 – Board Members’ Code of Conduct    Governance Process

The Board commits itself and its members to ethical, businesslike, and lawful conduct, including proper use of authority and 

appropriate decorum when acting as board members.

Board Member’s Code of Conduct
1. Members must represent unconflicted loyalty to the interests of the membership.  This accountability supersedes any 

conflicting loyalty such as that to advocacy or interest groups and membership on other boards or staffs.  It also supersedes 
the personal interest of any board member acting as a consumer of the organization’s services.

2. Members must avoid conflict of interest with respect to their fiduciary responsibility.
A. There must be no self-dealing or any conduct of private business or personal services between any board member and 

the organization, except as procedurally controlled to assure openness and competitive opportunity. 
B. When the Board is to decide upon an issue about which a member has a conflict of interest, that member shall absent 

herself or himself without comment from not only the vote but also from the deliberation. 
C. Board members must not use their positions to obtain employment with AAPACN for themselves, family members or 

close associates. Should a member apply for staff employment, he or she must first resign from the Board.
D. Board members may not serve in any compensated positions within the organization. 

3. Board members will annually complete a form disclosing their involvements with other organizations, with vendors, or any 
other associations that might produce a conflict, and shall advise the Board Chair of any changes in status during the year 
that might create potential conflict of interest. 

4. Board members may not attempt to exercise individual authority over the organization.
A. Board members’ interaction with the President and CEO or with staff must recognize the lack of authority vested in 

individuals except when explicitly Board authorized.
B. Board members’ interactions with public, media or other entities must recognize the same limitation, and that board 

members are not to speak for the President and CEO, or speak for the Board except to repeat explicitly stated board 
decisions. 

C. Except for participation in Board deliberation about whether the President and CEO has achieved any reasonable 
interpretation of Board policies, Board members’ will not publicly express individual judgments of performance of 
employees or the President and CEO.

5. Board members will respect the confidentiality appropriate to issues of a sensitive nature.
6. A Board member aware of credible information that suggests that a Board policy has been violated, by either the Board or the 

President and CEO, has an affirmative obligation to bring the concern to the Board’s agenda for monitoring.
7. Board members will support the legitimacy and authority of the final determination of the Board on any matter, irrespective 

of the member’s personal position on the issue.
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Policy 4.6 – Directors’ Individual Responsibilities     Governance Process

The individual and collective participation of its members is integral to the leadership success of the Board. Therefore, each Board 

member is expected to fulfill the following responsibilities: 

1. Attendance — as effective deliberations and decision-making require collaboration and participation; Board members are 
expected to attend Board meetings. Absence from more than one of the Board’s regularly scheduled meetings in any Board 
planning year will constitute that member’s resignation from the Board.
A. In case of extenuating circumstances, a Board member may request a waiver to this provision. These waivers may be 

granted only by vote of the Board. 
2. Responsiveness – Board members are expected to respond promptly to communications from the Board Chair and/or from 

the President and CEO or their delegate.
3. Preparation and Participation — Board members should expect to spend twelve to fifteen (12 – 15) days per year devoted 

to AAPACN Board meetings, conference calls, and other organizational meetings.  Board members should review agenda 
materials in advance of Board and committee meetings, as well as other materials related to the organization (websites, 
manuals, etc.)

4. Members as Individuals — The President and CEO is accountable only to the Board as a whole, and not to individual Board 
members.  Therefore, the relationship between the President and CEO and individual members of the Board, including the 
Board Chair, is collegial, not hierarchical.

5. Volunteerism — As the President and CEO is responsible for operational activities and results, members of the Board 
choosing, as individuals, to volunteer in operational capacities are subject to the direct supervision of the President and CEO 
or responsible staff person.

6. Ambassadorship — Board members are expected to serve as ambassadors for the organization.
A. Board members should be familiar with all programs and materials provided to members, students and potential 

members.
B. Board members should make all effort to meet and spend time with members, sponsors and business partners.
C. Board members should represent AAPACN, AANAC, and AADNS as much as is professionally possible within other 

organizations with whom they work, such as employers or other professional organizations.
D. Participation in Organizational Activities — In addition to Board meetings, Board members are expected to attend 

conferences and associated events.
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