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You’re Invited to – 

Get ready for a new year and a new virtual conference experience! It’s time to refresh your mind, body, 
and spirit. Set aside these four days in April to focus on your own well-being and personal growth. 

Connect with the friends and colleagues who will support, guide, and encourage you in the year ahead.

Over the last year, your passion for your profession and your residents has never wavered. 
At this conference, let’s honor and celebrate your skill and commitment as you discover 

renewed enthusiasm and dedication for post-acute care.

With the enhanced virtual format of the conference, you can eliminate distractions and 
concentrate on learning, engaging, and exploring. Return to your job, team, and 

residents ready to refocus on new ideas and solutions.

Chatter from the AAPACN Board of Directors

Meaningful connections with our peers are more vital now than ever. This 
new virtual conference facilitates interactions and connections with expert 
speakers, exhibitors, and other attendees.

I’ve attended a lot of virtual events this year. AAPACN’s was by far one of the 
best in terms of technology and interaction with other attendees.

Jill Snow, 
AAPACN Board Chair

Maureen McCarthy,
AAPACN Board Member

http://AADNS-LTC.org/2018Conference
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86%
Last year, AAPACN 2020 Conference attendees gave 
the virtual format a thumbs up. That’s great, but we’re 
planning to do even better this year! The new and 
enhanced conference platform will include:

• More live sessions and events

• Live Q&A with all sessions

• Face-to-face video conference roundtables

• Daily self-care lounges

• Welcome boxes for the first 300 people to register

• Social events with live engagement activities 
and games

21 Sessions with Live Q&A

36 On-Demand Sessions

Days for Full Access30 

30.75 CEs Available

U
P
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O

*subject to change

Chatter about the AAPACN 2021 Conference

We’ve designed our conference agenda to help our attendees Refresh, 
Renew, and Refocus. Our general sessions, panel discussions, and breakout 
sessions will leave conference attendees feeling motivated, educated, and 
ready to address today’s challenges. 

Our expert speakers will cover the hottest topics such as infection control, 
PDPM, Quality Measures, and so much more. We’ve also included some newer 
topics such as trauma-informed care, moral distress and compassion fatigue, 
and Medicaid payment models. Whether you are a novice or an expert, there 
is education that you can use to help simplify your role.

Tracey Moorhead, 
AAPACN CEO and President

Amy Stewart, 
AAPACN VP Education and Certification Strategy

http://AADNS-LTC.org/2018Conference
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Schedule at a Glance
*Schedule Subject to Change

Wednesday, April 14, 2021

9:30 – 10 am                 Self-Care Lounge

10 – 11 am                       Virtual Exhibit Hall 

11 am – 12:30 pm         Welcome and Opening Plenary Session

12:35 – 12:55 pm          Plenary ReCAP

1 – 2:15 pm                     Breakout Sessions

2:30 – 3:30 pm             Roundtable Discussions

3:30 – 4:30 pm             New Member and First-Timer Meet and Greet

Thursday, April 15, 2021

9:30 – 10 am                 Self-Care Lounge

10 – 11:15 am                 Welcome and Plenary Session  

11:20 – 11:45 am            Plenary ReCAP

Noon – 1 pm                  Product Theater 

1 – 2 pm                          Virtual Exhibit Hall 

2:15 – 3:30 pm              Breakout Sessions 

          

http://AADNS-LTC.org/2018Conference
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Wednesday, April 21, 2021

9:30 – 10 am                Self-Care Lounge

10 – 11 am                       Virtual Exhibit Hall 

11 – 11:15 am                   Welcome 

11:30 am – 12:45 pm     Breakout Sessions

1 – 2 pm                          Virtual Exhibit Hall 

2:15 – 3:30 pm             Breakout Sessions

Thursday, April 22, 2021

9:30 – 10:30 am           2021 AAPACN Awards and Education Foundation Scholarships Presentation

10:30 – 11:45 am          Breakout Sessions

Noon – 1 pm                   Product Theater 

1:15 – 2:45 pm               Closing Remarks and Plenary Session 

2:50 – 3:15 pm             Plenary ReCAP

Chatter from AAPACN 2020 Conference Attendees

AAPACN

What do you think of the virtual conference sessions you have attended?

Every session so far has been so informative and helpful to better my understanding.

Alejandro

http://AADNS-LTC.org/2018Conference
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AAPACN Conference Schedule 
Wednesday, April 14, 2021

Self-Care Lounge   |   9:30 – 10 am

During the past year, you’ve demonstrated your unwavering commitment to your profession and caring for your 
residents. We want you to take a moment to take care of YOU! Join us for a 30-minute self-care session to start each 
day of the conference. These daily sessions will center around a wellness activity, such as yoga, stretching, or guided 
meditation, to help you refresh, renew, and refocus your energy for the day ahead.

Visit the Exhibit Hall   |   10 – 11 am

Jump-start your networking with the best-in-class post-acute care product and service providers. The new and 
enhanced conference platform will allow you to engage and interact with exhibitors and sponsors in a virtual meeting 
environment. Schedule a video meeting with exhibitors, interact with product demos, access white papers and 
marketing collateral, and more. Plus, you will have a chance to win prizes! 

      Welcome and Opening Plenary Session   |   11 am – 12:30 pm

Be sure to visit AAPACN.org/AAPACN-conference for updates on plenary session speakers and topics.

      Plenary ReCAP   |   12:35 – 12:55 pm

Join us after the Plenary Session to continue the conversation, share your thoughts and feedback, and engage with 
your peers in a more intimate setting to exchange ideas and best practices. 

icon key | breakout session type

 
General Sessions NAC Topics DNS Topics

AAPACN Education Foundation 2021 Virtual Walk

Help the AAPACN Education Foundation raise money for 
nursing scholarships by participating in our Virtual Walk. Get 
outside and walk at some point during the AAPACN 2021 
Conference. Take a selfie on your walk and post to social 
media using the hashtag #AAPACN2021walk. Registration is 
$25 per person. Each registered virtual walker will receive a 
water bottle after the event. 

http://AADNS-LTC.org/2018Conference
http://AAPACN.org/AAPACN-conference
https://www.aapacn.org/foundation
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Breakout Sessions   |   1 – 2:15 pm   

      1.1      Dynamic Duo or Dissonance: The Relationship Between the DNS and NAC

Melanie Tribe-Scott, BSN, RN, RAC-MT, RAC-MTA, QCP and Linda J. Winston, RN, MSN, BS, DNS-MT, QCP-MT, 
RAC-CT, both of MDS Consultants 

The possibilities are endless for the DNS and the NAC that work well together. In today’s post-acute care setting, the 
director of nursing services (DNS) and the nurse assessment coordinator (NAC) need to collaborate to maximize the 
approach to resident-directed, person-centered care, Quality Measure improvement, meeting regulatory compliance, 
and reimbursement. Following this session, you will be able to:
• Recognize barriers and benefits to effective collaboration between the DNS and the NAC
• Review regulatory roles, responsibilities, and reporting
• Explore a tool that may be useful in quantifying MDS staffing
• Identify five strategies to assist with the collaboration between the DNS and the NAC

      1.2      Top 5-ish Things That Make MDS Nurses Lose Their Hair 

Scott Heichel, RN, RAC-MT, RAC-CTA, DNS-CT, IPCO, QCP, ICC, LeaderStat, AAPACN Board Member

Do you live for banging your head against the wall or pulling your hair out? Then you are in the right profession as an 
MDS nurse. At times, it may feel like Groundhog Day in your facility or that you are out on an island alone and no one 
understands what you do, how you do it, or how to help you. In this session, we will review some common frustrations 
shared by your fellow MDS colleagues and tips on how to maximize the impact to accurate MDSs, reimbursement, 
Quality Measures, and care planning. Following this session, you will be able to:
• Assist your facility in developing supportive and accurate nursing documentation
• Cultivate care plan engagement of staff members
• Utilize strategies to overcome conflicting documentation in ADLs, skin, and more
• Strengthen the IDT approach to Quality Measures

Chatter from AAPACN 2020 Conference Attendees

AAPACN

What benefits do you appreciate with a virtual conference experience?

Amihan

Being able to be up front without noise and conversation at tables in and around.

Access to all trainings/sessions. No need to rush to different rooms to attend.

Rhonda

http://AADNS-LTC.org/2018Conference
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      1.3      SIMply Competent

Linda Shubert, MSN, RN, Healthcare Academy 

Caring for the older adult in the post-acute care setting requires competency across all departments and disciplines 
as the ability to address the increased complexity and acuity of health concerns unique to this population is demanded 
by multiple stakeholders. Educators in this setting face the unique challenge of ensuring competency through 
learning and evaluation in the face of budgetary and regulatory constraints, in addition to increased resident acuity. 
Competency-based learning and evaluation using strategies such as simulation is an effective way to develop staff 
proficiency. In this session, you will explore creative ways to use simulation to meet new competency requirements. 
Following this session, you will be able to:
• Recognize three challenges when evaluating competency in the post-acute setting
• Understand the value of competency-based evaluations 
• Utilize two competency-based evaluation activities to promote learning and support decision making
• Identify key competencies that can be evaluated through simulation

      1.4      Structuring Discharge Planning Through a Centralized Case Management 
                         Interdisciplinary Approach 

Karine Shnorhokian, MSN, RN, CareOne LLC

Approximately 22-25% of all SNF patients are readmitted to the hospital within 30-days due to poor discharge 
planning and communication. With the growing complexity of caring for patients with chronic conditions and 
social determinants, discharge planning oversight and standardization within our organization led to the formation 
of a centralized interdisciplinary case management team. The team’s purpose is to establish a cohesive process 
of discussion, communication, review, and support for front line staff to ensure real-time communication and 
strengthening the process. Following this session, you will be able to:
• Educate and support standards on interdisciplinary case management and discharge planning
• Implement a centralized case management process within your organization to structure care needs
• Recognize the need of identifying high-risk patients and how to manage these challenges

      Roundtable Discussions   |   2:30 – 3:30 pm

Join a 60-minute roundtable discussion focusing on a hot topic or challenge facing the post-acute care field today. 
This virtual discussion group will allow you to engage with a subject-matter expert in a face-to-face virtual meeting 
setting. Each table can accommodate one host and six attendees, providing you an intimate and productive forum 
for discussion. 

New Member and First-Timer Meet and Greet   |   3:30 – 4:30 pm

Are you a new AANAC or AADNS member or a first-time attendee to the AAPACN conference? Then be sure to drop 
into this fun, interactive networking social to meet other members, board members, and master teachers.

http://AADNS-LTC.org/2018Conference
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Thursday, April 15, 2021
Self-Care Lounge   |   9:30 – 10 am 

Kick off day two by taking a moment to take care of YOU! Start your day with another 30-minute self-care session 
that will help you refresh, renew, and refocus your energy for the day ahead.

      Welcome and Plenary Session   |   10 – 11:15 am

Be sure to visit AAPACN.org/AAPACN-conference for updates on plenary session speakers and topics.

Plenary ReCAP   |   11:20 – 11:45 am

Join us after the Plenary Session to continue the conversation, share your thoughts and feedback, and engage with 
your peers in a more intimate setting to exchange ideas and best practices. 

      Product Theater   |   Noon – 1 pm 

Gather virtually with other conference attendees to learn about new research findings or a product or service that 
could help create efficiencies in your job. The 60-minute product theater offers a chance to earn CE credits, as well as 
a chance to win prizes.

Visit the Exhibit Hall   |   1 – 2 pm 

Take advantage of this unique opportunity to engage and interact in real-time with exhibitors and sponsors in the 
virtual exhibit hall. Explore new product and service offerings from renowned post-acute care industry leaders. This is 
your chance to network, ask questions, and learn about new solutions to the challenges you face today. Plus, you will 
have a chance to win prizes! 

http://AADNS-LTC.org/2018Conference
http://AAPACN.org/AAPACN-conference
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Breakout Sessions   |   2:15 – 3:30 pm

      2.1      Managing Medical Review Responses 

Kim Karr, RAC-CT, OTR/L, Rehabcare

In this environment of heightened documentation scrutiny, reimbursement for the skilled nursing and therapy services 
delivered in post-acute care and SNF settings often hinges on timely and accurate response to Medical Record 
Requests. Understanding review triggers, the appeals process, timelines for response, and response best practices 
can help directors of nursing, MDS coordinators, medical records technician, therapy teams, and others not only 
respond timely and accurately to requests, but also prevent costly denials. Following this session, you will be able to:
• Understand the basic medical review and denials and appeals process for Medicare and Managed Care payers
• Identify triggers that lead to audit and review requests
• Understand techniques to accurately and timely respond to record requests

      2.2      Fact or Fiction? Section GG Outcomes – What’s the Story? 

Casey Lee, Doctor of Physical Therapy, QRM and Corey Pauley, Director of Product and Software Engineering, SimpleLCT

Post-acute care faces a very real challenge — negative outcome reporting, which tells a story to CMS and the 
public that SNF providers do not achieve expected outcomes. But is the data fact or fiction? If fact, we will discuss 
evidence-based practice solutions to drive quality improvement and GG outcomes. If fiction, we will review the 
process of collecting section GG data and discuss a systematic approach to gathering usual performance at 
admission and discharge to avoid negative outcome reporting. Following this session, you will be able to:
• Identify section GG data trends and review how to interpret the information
• Utilize a case study approach to determine accuracy of GG scores
• Operationalize GG data collection using a collaborative, systematic approach
• Understand evidence-based solutions to improving functional outcomes

Chatter from AAPACN 2020 Conference Attendees

AAPACN

What do you think of the virtual conference sessions you have attended?

Love the fact that all the sessions were available for review after the sessions. 
So much more knowledge to improve my nursing. Hope next year will have 
internet availability even if conference is in-person.

Betts

http://AADNS-LTC.org/2018Conference
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      2.3      Surviving Chaos: Legal and Regulatory Updates

Janet Feldkamp, RN, BSN, LNHA, CHC, JD, Benesch Attorneys at Law, AAPACN Board Member

Recent dramatic challenges which occurred in 2020 have affected many regulatory requirements and outcomes, 
and the focus will continue to change as the country and the post-acute care industry recovers to what will be our 
new normal. During this fast-paced session, the speaker will provide information and potential action items regarding 
survey and certification protocols and operational challenges, including numerous changes in regulations, regulatory 
interpretations, citation trends, and operational norms. Following this session, you will be able to:
• Understand current regulatory requirements and challenges including new transmittals, guidance, 

and other issuances from CMS and the CDC 
• Recognize the need for proactively addressing facility challenges facing the post-acute care industry
• Understand the current environment including litigation, financial challenges, regulatory sanctions and fraud, and abuse 

      2.4      Review of Current Nursing Home Deficiencies and Tips and Strategies to Prevent  

Barbara Bates, MSN, RAC-CT, QCPMT, DNS-MT and Linda J. Winston, RN, BS, MSN, RAC-CT, DNS-MT, QCP-MT, 
RAC-CTA both of MDS Consultants 

Skilled nursing facilities are reviewed for quality, staffing, resident rights, quality of care, and safety on a regular 
basis through annual surveys and the complaint survey process. CMS routinely publishes nursing home citations and 
findings. During this session, you will learn how the DNS and other facility leaders can work together as a team to 
identify and establish systems to prevent deficiencies. Following this session, you will be able to:
• Identify teamwork strategies for success
• Utilize QCOR to identify current national survey deficiencies
• Design a method for organizing, implementing, reviewing, and monitoring regulatory changes 
• Develop and implement a QAPI/QAA approach to survey readiness

http://AADNS-LTC.org/2018Conference
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Wednesday April 21, 2021
Self-Care Lounge   |   9:30 – 10 am

Start your day with another 30-minute self-care session that will help you refresh, renew, and refocus your energy for 
the day ahead.

Visit the Exhibit Hall   |   10 – 11 am

Take advantage of this unique opportunity to engage and interact in real-time with exhibitors and sponsors in the 
virtual exhibit hall. Network with industry experts and explore new product and service offerings from renowned 
post-acute care industry leaders. Plus, there is a chance for you to win prizes!

      Welcome   |   11 – 11:15 am

Breakout Sessions   |   11:30 am – 12:45 pm 

      3.1      The Toss-Up: Five-Star, Quality Reporting, or Value-Based Measures

Jane Belt, MS, RN, RAC-MT, QCP, AAPACN

Given the challenges of this past year, you are likely now reviewing Quality Measures with these questions in 
mind—is this active or not? Did the facility submit the appropriate data? In this session, you will have an opportunity 
to refocus on Quality Measures important to your facility and develop a master plan to follow. Whether it is the 
Five-Star, Quality Reporting Program, or the Value-Based measures, we will get them untangled and put in order. 
We’ll examine the measures, submission time frames, availability for public reporting, the impact on the facility, and 
what facility leadership should do with the data in a proactive manner. Be ready to refresh your Quality Measures 
knowledge, renew your commitment to the accuracy of the measures, and refocus on an action plan to monitor and 
implement a sustainable improvement strategy. Following this session, you will be able to:
• Delineate the resources for each set of measures
• Locate specifications, numerator, denominator, exclusions, and covariates for each set of measures
• Describe a sample action plan based on the data and develop the strategy for assuring continued improvement

      3.2      MDS and State Case Mix Systems – Now and Then 

Rosanna Benbow, RN, CCM, CIC, DNS-CT, RAC-CT, Leading Transitions Post Acute Care Consultation and Staffing, 
LLC, AAPACN Board Member

During this session, you will review the various state Case Mix Systems and resources under our current payment 
systems and explore how PDPM might impact them as new systems are forced to evolve. We will also review current 
best practices for optimizing Case Mix and ensuring accuracy. Following this session, you will be able to:
• Identify the three major Case Mix Systems used for State CMI
• Understand the potential impacts of PDPM on Case Mix Systems
• Describe three ways to maximize on current Case Mix that will also impact PDPM reimbursement

http://AADNS-LTC.org/2018Conference
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     3.3     Using Technology to Manage Your Infection Prevention and Control Program

Laurie Laxton, RN, BSN, CCFA, RAC-CT, IP-BC, Inovalon/ABILITY Network 

With increased government focus on infection control, plus limited staff and resources, leveraging technology could 
be the answer to managing your program. By teaching all staff to enter infections immediately and granting leadership 
access to needed surveillance statistics, technology can prove to be cost effective, help manage by exception, and 
get the data quickly and conveniently from one location. We’ll explore the ways a line listing can be used to track 
infections, testing, notifications to government agencies, and QAPI initiatives, helping alleviate potential F-Tags and 
fines. Following this session, you will be able to:
• Understand the importance of staff being able to enter and store data in a central location
• Demonstrate ways to sort and filter extensive line listing data to help identify root causes
• Recognize the importance of leadership support of infection control initiatives
• Apply the use of technology to manage by exception, saving resource time over paper records

     3.4     Why Employees REALLY Leave and What You Can Do to RETAIN Them 

Linda Shell, DNP, MA, BSN, RN, lindashell.com

Post-acute care faces daunting challenges when it comes to the difficulties of staffing. Employees have increased 
expectations of their leaders and managers than in the past. For organizations to thrive during rapid change, they 
need a shift in mindset - from traditional problem solving to an increased emphasis on the needs of the employee and 
the vital role they serve in the provision of care. Nurses play a key role in the working environment of post-acute care 
and should be leading this cultural shift. Duing this session, you will learn to identify the top reasons why employees 
leave and the steps needed for creating an employee first mentality that reduces turnover and increases employee 
retention and satisfaction. Following this session, you will be able to:
• Describe the evolution of post-acute care staffing and the drivers behind the increased turnover
• Identify why employees leave and how organizations need a shift in mindset
• Define the characteristics of an employee first culture
• Explore specific actions for shifting to a mindset that is focused on employee first culture

Visit the Exhibit Hall   |   1 – 2 pm

Don’t forget to stop in the virtual exhibit hall to explore and interact with the premier product and service providers in 
the post-acute care industry. Plus, this is your last chance to win prizes!

Chatter from AAPACN 2020 Conference Attendees

AAPACN

We’d love to know what you think of the virtual conference so far.

Presentations were so personable and questions/responses were easily shared.

Yvette

http://AADNS-LTC.org/2018Conference
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Breakout Sessions   |   2:15 – 3:30 pm 

    4.1    Beyond Section GG: Are Therapy and Nursing Speaking the Same Language?

Liz Barlow, BSN, RN, CRRN, RAC-CT, DNS-CT, Paragon Rehab, AAPACN Board Member and Mark McDavid, OTR/L, 
RAC-CT, CHC, Seagrove Rehab Partners 

Communication has never been more important between therapy and nursing. PDPM has brought urgency to 
better communication within the interdisciplinary team. Learn how therapy and nursing use different language to 
address patient care and what you can do to help break the barrier. During this session, we will focus on improving 
communication and collaboration among the IDT between the short-term rehab patient and post-acute care resident. 
Following this session, you will be able to:
• Describe common communication barriers between therapy and nursing.
• Define the difference between Jimmo (maintenance therapy) and (nursing) maintenance
• Identify different collaboration tools and communication opportunities the IDT can use

     4.2     Why the Right Diagnosis Code Matters

Maureen McCarthy, RN, BS, RAC-MT, QCP-MT, DNS-MT, RAC-MTA, Celtic Consulting, LLC, AAPACN Board Member

The skilled nursing environment has undergone many radical changes over the last 12-months. Providers are 
scrambling to determine what is considered the new normal given the impact that COVID-19 had on PDPM. During 
this session, we will review requirements for primary diagnosis coding and its effect on PDPM reimbursement, as well 
as illustrate the importance of an interdisciplinary approach to documentation and avoiding revenue recoupment. You 
will receive a take-away tool for COVID-19 diagnosis coding. Following this session, you will be able to:
• Explain the requirements for coding primary diagnosis in the MDS assessment
• Discuss the impact that the primary diagnosis has on reimbursement in each component of PDPM
• Illustrate how an interdisciplinary approach may assist in avoiding revenue recoupment
• Understand examples of proper and improper primary diagnosis coding and the impact of improper coding

http://AADNS-LTC.org/2018Conference
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     4.3     Nurse Leaders as Data Detectives 

Maria Arellano, MS, RN, RAC-CT, PointRight, Inc.

Nursing facilities generate a lot of data including some that is relevant and valuable, while the rest is just “noise” and 
can waste precious time by heading down rabbit holes. During this session, the speaker will cover basic statistical 
principals and data analysis methods to arm nurse leaders with strategies to enhance their investigative skills, become 
laser focused on uncovering the real data story, and allow them to implement the right corrective action plans for high 
quality outcomes. Following this session, you will be able to:
• Describe two different ways to visualize data and the differences between them
• Identify three ways to avoid going down rabbit holes when analyzing their data
• Conduct basic analysis and interpretation of common graphical expression of typical SNF clinical data
• List three different types of metrics or measures used by healthcare systems

     4.4     Moral Distress and Compassion Fatigue: The Road to Recovery 

Amy Stewart, MSN, RN, DNS-MT, QCP-MT, RAC-MT, AAPACN 

“Healthcare heroes work here!” Early during the pandemic, you heard that statement often, but as the pandemic 
continued, the hero recognition faded. This lack of uplifting messaging resulted in staff feeling defeated and depleted 
and far from being heroes. The pandemic created stress and anxiety for staff who feared they might become infected 
- or worse, take the virus home to their families. Additionally, restrictions were put in place that differed from the 
normal day-to-day operations. It is easy to explain that these restrictions were intended to protect staff and residents, 
but they also put staff in new situations—ones that challenged their values, ethics, and morals. Over a prolonged 
period, the continued exposure to these situations can take a toll on staff’s emotional and physical well-being. The 
road to recovery centers around resiliency and staff’s ability to heal.

During this session, we will explore why resiliency is important and how compassion fatigue, moral distress, and 
burnout impact staff’s effectiveness to deliver safe care. In addition, we will review leadership strategies that promote 
a culture of resiliency in the facility to help improve the quality of care delivery and foster staff’s well-being. Following 
this session, you will be able to:
• Define compassion fatigue, moral distress, and burnout 
• Understand why resiliency matters during stressful situations
• Discuss the impact of a chronic stress injury when interventions to promote healing and recovery are not put in place
• Apply strategies to help leaders build a recovery plan that promotes a culture of resiliency

Chatter from AAPACN 2020 Conference Attendees

AAPACN

What benefits do you appreciate with a virtual conference experience?

The fact that I could attend a conference while at home was amazing.

Amihan

http://AADNS-LTC.org/2018Conference


Register online at AAPACN.org #AAPACN2021 15

Thursday April 22, 2021
     AAPACN 2021 Awards and Education Foundation Scholarships Presentation   |   9:30 – 10:30 am

Join us in honoring the nurse heroes of today and the aspiring nurse heroes of tomorrow.

Breakout Sessions   |   10:30 – 11:45 am 

     5.1     Keys to Successful Clinical Documentation in a PDPM World

Lynda Jennings, OTR, RAC-CT, The Village at Incarnate Word 

As healthcare reimbursement continues to evolve and become more complicated, it is more important than ever 
that healthcare professionals remain highly skilled in their ability to document a holistic view of the patient, their plan 
of care, progress, and outcomes. Comprehensive and accurate documentation is vital to quality patient care and 
reimbursement. Following this session, you will be able to:
• Discuss key components related to documentation under the new PDPM reimbursement model
• Understand the importance of IDT collaboration and communication for MDS completion
• Describe the key components of skilled clinical documentation
• Educate the clinician on how to provide a clear chronological record of the patient’s status

     5.2     To IPA or Not IPA — A Very Important Question 

Carol Maher, RN-BC, RAC-MTA, RAC-MT, RAC-CTA, RAC-CT, CPC, Hansen Hunter & Co

Skilled nursing facilities are missing the opportunity for higher Medicare reimbursement that could be realized by completing 
optional IPAs, because MDS coordinators and the Medicare teams are not fluent in understanding which resident changes 
would result in higher PDPM payment if an IPA were completed. PDPM is complex with six different payment components. 
In this session, we will focus on resident events and services that often increase reimbursement in the nursing and NTA 
components, providing a better understanding of IPA opportunities. Following this session, you will be able to:
• Pinpoint which two of the PDPM components provide the highest reimbursement
• Identify nursing services that provide high utilization and, therefore, higher reimbursement
• Report the components of the PDPM HIPPS codes and how to identify the nursing case mix group
• Describe strategies for setting ARDs for IPAs and how the ARD impacts reimbursement 

     5.3     Trauma-Informed Care in a COVID PAC and Beyond 

Joel VanEaton, BSN, RN, RAC-CTA, RAC-MTA and Renee Kinder, M.S. CCC-SLP, RAC-CT, both of Broad River Rehab 

Understanding trauma-informed care is important as it represents an integrated approach to the interdisciplinary  
team (IDT) understanding residents holistically. In the current COVID-19 crisis and beyond, IDTs must approach 
resident assessment with an eye, ear, and heart toward understanding resident-specific trauma and how a 
resident-specific experience of trauma may affect the nuance of care planning, goal setting, and outcomes 
achievement. In this session, you will gain an understanding of how a truly interdisciplinary approach is necessary 
to a resident-oriented, outcome-driven concept of care that allows past and present trauma to inform specific care 
pathways. Following this session, you will be able to:
• Define trauma-informed care
• Recognize the IDT’s role in identifying resident-specific trauma
• Understand individual IDT members roles in specific trauma-informed care pathway implementation
• Collaborate with care pathways development related to resident-specific trauma information

http://AADNS-LTC.org/2018Conference
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     5.4     Uncovering Things Missed Under PDPM 

Jessie McGill, RN, RAC-MT, RAC-MTA, AAPACN

In October 2019, our Medicare payment system endured a transition from RUGs to the Patient-Driven Payment Model 
(PDPM). While we may have expected to wake up in the beautiful world of PDPM, with a simple assessment schedule 
and a methodology based on resident characteristics—we realized that we may have underestimated all the little 
nuances that came along with it. With a few other hiccups along the way, namely COVID-19, we may finally have the 
chance to step back, focus on the details, and see what we missed capturing during the first year of the new payment 
model. In this session, we will dissect missed opportunities under PDPM and provide tips for repairing and rebuilding 
systems for more success in the future. Following this session, you will be able to:
• Compare missed opportunities in section GG coding when documentation is collected from a limited source versus 

collecting from all available sources 
• Investigate the impact of the depression end-split in the nursing component of PDPM through case-study examples 
• Identify common mistakes made when selecting ICD-10-CM codes 
• Illustrate opportunities that can be captured when digging deeper into the medical record, requesting additional 

records, and querying the physician
• Distinguish occasions when restorative nursing can appropriately be initiated and captured under PDPM

    Product Theater   |   Noon – 1 pm

Gather virtually with other conference attendees to learn about new research findings or a product or service that 
could help create efficiencies in your job. The 60-minute product theater offers a chance to earn CE credits, as well as 
a chance to win prizes.

    Closing Remarks and Plenary Session   |   1:15 – 2:45 pm

2021 Update from CMS

For the closing Plenary Session, AAPACN has invited representatives from the Centers for Medicare & Medicaid 
Services (CMS) to provide an update. Please visit AAPACN.org/AAPACN-conference for updates.

Plenary ReCAP   |   2:50 – 3:15pm

Join us after the Plenary Session to continue the conversation, share your thoughts and feedback, and engage with 
your peers in a more intimate setting to exchange ideas and best practices. 

Continuing Education

The AAPACN 2021 Conference is eligible for up to 30.75 CEs. 

The American Association of Post-Acute Care Nursing (AAPACN)* is accredited as a provider of continuing nursing 
education by the American Nurses Credentialing Center’s Commission on Accreditation. 

*AAPACN d/b/a American Association of Nurse Assessment Coordination (AANAC)/American Association of Directors 
of Nursing Services (AADNS).

AAPACN works in conjunction with the National Association of Long-Term Care Administrator Boards (NAB) to provide 
nursing home administrators continuing education. Official NAB approval is pending.

http://AADNS-LTC.org/2018Conference
http://AAPACN.org/AAPACN-conference
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Registration Information 
Please register online at AAPACN.org.

Your conference registration includes:  All educational sessions and recordings, conference materials, participant 
social, self-care lounges, and online access to the Annual Conference Community.  

Important Dates

• March 22, 2021 - Early-bird discount ends at midnight
• April 5, 2021 – Pre-registration deadline. All registrations after this date will have higher fees applied.

Payment Information

AAPACN Conference accepts Visa, MasterCard, and American Express. If a check payment is accompanying your 
form, please make the check payable to AAPACN. We are unable to process registration forms received without 
payment. The payment must be postmarked by April 5, 2021.
 
Please mail your registration form with payment to:  400 S. Colorado Blvd., Ste 600, Denver, CO 80246

Cancellation and Transfers 

Conference cancellations and/or attendee substitutions must be submitted in writing to the AAPACN office via 
email to conference@AAPACN.org. All cancellations received by April 5, 2021, will be refunded in full, less a $50 
cancellation fee. After April 5, 2021, no refunds will be issued except in case of emergency or a visit from State 
Surveyors. Registration fees cannot be transferred to other AAPACN programs.

Chatter from AAPACN 2020 Conference Attendees

AAPACN

What benefits do you appreciate with a virtual conference experience?

Easy to attend, and then if you missed something, you could review the 
recording again. You really could attend all sessions!

PJ

The ability to log in from my office - no travel; less expensive this way!

Steve P 

http://AADNS-LTC.org/2018Conference
http://AAPACN.org
mailto:conference%40AAPACN.org?subject=AAPACN%20Conference%202021%20Cancellation/Transfer
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Commercial Support/Conflict of Interest

Commercial support provided to AAPACN by exhibitors and/or sponsors has in no way influenced or biased the 
content of the educational activities and conference sessions. AAPACN does not endorse or promote commercial 
products or services within its educational programs that are awarded continuing nursing education.

AAPACN does a thorough evaluation when developing and implementing an educational activity to ensure that 
Planning Committee members, speakers, and presenters do not have conflicts of interest; if a conflict of interest is 
identified, it is resolved and disclosed to all participants prior to the beginning of the activity. 

Membership

You must be an AAPACN, AANAC, or AADNS member at the time of registration to qualify for the member rate. 
Membership is non-transferrable; it is based on the individual and not the organization. Any attendee substitutions must 
also be AAPACN, AANAC, or AADNS members at the time of the registration, or the non-member rate will be assessed. 
You may join AAPACN, AANAC, or AADNS at the time of your registration by adding a membership option on the reverse 
side of the form. Full payment for registration and membership must accompany your registration form.

Educational Session Changes

The agenda disclosed is preliminary. The final agenda and educational offerings may change. Please visit AAPACN.
org/AAPACN-conference/ for updates to the schedule. All Planning Committee members, speakers, and 
presenters do not have any conflicts of interest to disclose. For further review, please visit www.AANAC.org/
About-AANAC/ANCC-Accredited-Provider for information on ANCC accreditation.

Chatter from AAPACN 2020 Conference Attendees

AAPACN

Any final thoughts on the conference?

Please offer virtual conference every year. Loving the virtual format, makes 
life easier to be a part of conference when working in a small facility and unable 
to attend conference otherwise.  

Robin

Virtual platform was very good, no tech problems!

Jessica

http://AADNS-LTC.org/2018Conference
https://www.AAPACN.org/aapacn-conference/
https://www.AAPACN.org/aapacn-conference/
https://www.aanac.org/About-AANAC/ANCC-Accredited-Provider
https://www.aanac.org/About-AANAC/ANCC-Accredited-Provider


Registration Form
Full Name Credentials 

Job Title  Organization     Telephone       Email Address

Address      Home      Work City State Zip

 I am a current member. My member number is 

Will there need to be any special accommodations made for you to fully participate in any conference sessions?

*Required: Would you like to receive information from companies exhibiting or sponsoring this year’s conference?       Yes        No 

By selecting yes, you are giving your consent for these companies to email you. 

How did you hear about the conference? Please check all that apply.       Email        Ad in Nursing Publication        Brochure        Online Ad       

 Facebook/Social Media        AANAC Website        AADNS Website        AAPACN Website        Friend or Co-worker        Other

registration fees  

April 14 - 15 and April 21 - 22, 2021  |  Virtual Event

AAPACN VIRTUAL CONFERENCE MEMBER NON-MEMBER

Early Bird Register Before March 22, 2021 $300 $710

Standard Register Between March 22 - April 5, 2021 $350 $710

Late Register After April 5, 2021 $400 $760

OPTIONAL EVENTS

FUNdraiser Walk $25

Conference Total

One-Year AANAC Membership $131

One-Year Full-Time Student Membership $33 Membership Total

AANAC Member Number Conference Total

Membership Total Total Payment

One-Year AADNS Membership $207

One-Year Full-Time Student Membership $51 Membership Total

AADNS Member Number Conference Total

Membership Total Total Payment



breakout session schedule   
Please select which breakout sessions and events you plan on attending by checking the box next to each session.

Wednesday, April 14, 2021
    9:30 – 10 am                    Self-Care Lounge

    12:35 – 12:55 pm           Plenary ReCAP

         1 – 2:15 pm                      Breakout Sessions

    1.1       Dynamic Duo or Dissonance: The Relationship Between 
                   the DNS and RAC

    1.2      Top 5-ish Things That Make An MDS Nurse Lose Their Hair 
 

    1.3      SIMply Competent 
 

    1.4      Structuring Discharge Planning Through a Centralized 
                   Case Management Interdisciplinary Approach 

    2:30 – 3:30 pm               Roundtable Discussions

    3:30 – 4:30 pm                New Member and First-Timer Meet 
                                                    and Greet

Thursday, April 15, 2021
    9:30 – 10 am                   Self-Care Lounge

    11:20 – 11:45 am             Plenary ReCAP
 

    Noon – 1 pm                    Product Theater

         2:15 – 3:30 pm                Breakout Sessions

    2.1      Managing Medical Review Responses

    2.2     Fact or Fiction? Section GG Outcomes – What’s the Story? 
 

    2.3     Surviving Chaos – Legal and Regulatory Updates 
 

    2.4     Review of Current Nursing Home Deficiencies and Tips 
                   and Strategies to Prevent

Wednesday, April 21, 2021
    9:30 – 10 am                    Self-Care Lounge

        11:30 am – 12:45 pm     Breakout Sessions

    3.1       The Toss-Up: Five-Star, Quality Reporting, or 
                    Value-Based Measures

    3.2     MDS and State Case Mix Systems – Now and Then

    3.3     Using Technology to Manage Your Infection Prevention 
                    and Control Program 

    3.4     Why Employees REALLY Leave and What You Can Do 
                    To RETAIN Them

 
        2:15 – 3:30 pm               Breakout Sessions 

    4.1      Beyond Section GG: Are Therapy and Nursing Speaking 
                    the Same Language? 

    4.2      Why the Right Diagnosis Code Matters
         

    4.3      Nursing Leaders as Data Detectives

    4.4      Moral Distress and Compassion Fatigue: Road to Recovery

Thursday, April 22, 2021

        10:30 – 11:45 am            Breakout Sessions 

    5.1       Keys to Successful Clinical Documentation in a PDPM World

    5.2      To IPA or Not IPA – A Very Important Question

    5.3      Trauma-Informed Care in a COVID PAC and Beyond

    5.4      Uncovering Things Missed Under PDPM

    Noon – 1 pm                    Product Theater
 

    2:50 – 3:15 pm               Plenary ReCAP

Registration forms received without payment cannot be processed.

    Check Enclosed

 Payable to AAPACN, postmarked by April 5, 2021

    Credit Card

   Visa

   Mastercard

   Amex

           
Card Number      Name on Card

           
Expiration Date      Security Code

           
Billing Address                             City                               State          Zip 

           
Signature

three ways to register  

1. Online at AAPACN.org 
2. Fax to 303.758.3588 
3. Mail form with payment to AAPACN: 400 S. Colorado Blvd., Suite 600, Denver, CO 80246 

payment method  

http://AAPACN.org 


Group Registration Form
In order to qualify for the group registration discount, the following requirements must be met:
• There must be a minimum of three registrations
• All individuals must be current AANAC, AADNS, or AAPACN members

               
Company Name                         Contact Name                            Email Address

*Required: Would you like to receive information from companies exhibiting or sponsoring this year’s conference?        Yes        No 
By selecting yes, you are giving your consent for these companies to email you. 

How did you hear about the conference? Please check all that apply.        Email        Ad in Nursing Publication        Brochure        Online Ad       

 Facebook/Social Media        AANAC Website        AADNS Website        AAPACN Website        Friend or Co-worker        Other

group registrants  

registrant 1

 
First and Last Name

 
Email Address

 
AANAC, AADNS, or AAPACN Member Number

 
ADA Special Requirements

registrant 2

 
First and Last Name

 
Email Address

 
AANAC, AADNS, or AAPACN Member Number

 
ADA Special Requirements

registrant 3

 
First and Last Name

 
Email Address

 
AANAC, AADNS, or AAPACN Member Number

 
ADA Special Requirements

April 14 - 15 and April 21 - 22, 2021  |  Virtual Event



group registrants  
registrant 4

 
First and Last Name

 
Email Address

 
AANAC, AADNS, or AAPACN Member Number

 
ADA Special Requirements

registrant 5

 
First and Last Name

 
Email Address

 
AANAC, AADNS, or AAPACN Member Number

 
ADA Special Requirements

registrant 6

 
First and Last Name

 
Email Address

 
AANAC, AADNS, or AAPACN Member Number

 
ADA Special Requirements

calculate your payment  

payment method  

discount breakdown
per member if 

registered before 
mar. 22, 2021

per member if 
registered between 

mar. 22 - april 5, 2021

3-4 Members $285 $335

5-9 Members $275 $325

10 or More Members $270 $320

Total Payment

Registration forms received without payment cannot be processed.

   Check Enclosed

 Payable to AAPACN, postmarked by April 5, 2021

   Credit Card

   Visa

   Mastercard

   Amex

           
Card Number      Name on Card

           
Expiration Date      Security Code

           
Billing Address                             City                               State          Zip 

           
Signature

three ways to register  

1. Online at AAPACN.org 
2. Fax to 303.758.3588 
3. Mail form with payment to AAPACN: 400 S. Colorado Blvd., Suite 600, Denver, CO 80246 

http://AAPACN.org 


Stay Connected
Follow AAPACN On Social Media

FOLLOW

Twitter.com/AAPACN

Linkedin.com/company/AAPACNFacebook.com/AAPACN

YouTube.com/AAPACNInstagram.com/AAPACN

https://twitter.com/AAPACN
https://www.linkedin.com/company/aapacn/
https://www.facebook.com/AAPACN/
http://Facebook.com/AAPACN
http://YouTube.com/AAPACN
https://www.youtube.com/channel/UCia91jLRluKmOfStL1uCsoA
http://Instagram.com/AAPACN
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